A harman/ardon valve AM/FM tuner built in 1952

harmanfkardon s lamouws Citation B salid-state
powar amplifier, designed in 1762

AN INterview with
Dr Sidney Harman

As Executive Chairman of Harman International, managing such
world-famous brands as harman/kardon, JBL AKG, AudioAccess,
Infinity, Lexicon, Revel. Mark Levinsan, Soundcraft and Studer. Dr Sidney
Harman is one of the most powerful men in the aydio business.
Harman, who celebrated his 90" birthday earlier this year, says he's
looking for a successor because he plans to retire ‘within the next 25
years'. Ryszard Balys recorded the following interview...
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S5H: Before Harman ]’\.ﬂldd.'lll was formed in 19253, Bernard Kardon and | were employed at
the David Bogen Company. It was a small, privately-owned manufacturer of public address
equipment. He was ts Chief Engineer and [ was its General Manager. .. although [ had origi-
nally worked for him in the Enginwring Department.
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SH: We were |'I|::|I!]| very Jntrn.l.lud In music and devoted our spare time to developing
a superhor music reproducing system by modifying and improving the perfformance of the
public address amplifiers produced at the Bogen Company. We then borrowed professional
turntables from a local radio station and developed our own elaborate loudspeaker system o
complete the high-fidelity system. [Our] friends and family were enormously impressed but
Mr Bogen was not. We, therefore, declded to proceed on our own and began Harman Kardon
with a total of 520,000, The cmﬂpa‘m started in d:rwnmwn New York City in 1953,

BB WWon cfpsasime e ol I Ere il fpesialee” Lo Imdrty TN T T o AT TN T

SH: | did not s0 much choose the audio Industry as it, in effect, chose me. | mean to say
that it did not exist until, colncidentally, Bernard Kardon and 1 joined a handful of other
ploneers who loved the products we were making and imagined we might manage to make a
modest livi I-I!L!t 1luuugh rnmu[.m.tunng and selling them.
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SH: You say that one can be IuLk\- in business but that real success is for gifted orvisionary
peaple. | agree with yvou but I do add another component. That |5 hard work. The odds are
essentially poor for anyone béginning a totally new business, The odds improve i you can
create an amalgam of viston, hard work and attention to detail, That Is not often found but,
when It Is, the odds for success improve. That is probably the most one can hope for.



The Citation fourteen FM tuner/amplifier—the

first to incorporata Dolby nolse reduction,
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SH: After Bernard ([Kardon] retired
in 1957, | continued harman/kardon as
a brand name but changed the corporate
name to Harman International Industries,
Ing. Our first acquisition was JRL in 1969,
As you know, it continues today as a very
impartant part of our company.
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5H: [ continue the belief that, if the lead-
ership of the business honours the people
who do the actual work, the likellhood of
business success increases and the lives of
all of the people, including the manage-
ment, are enhanced, That point of view is
frequently expressed by corporations in
thelr public statements and in their annual
reports. [t is frequently very difficult to sepa-
rate those who are genuinely committed to
the philosophy from those who recognise it
as appealing to the students of Industry and
sociology. | believe in it absolutely but by no
means do | argue that | have been complete-
Iy successful. It is simply not enough for the
head of the corporation to be committed.
He must develop senior managers who share
his convictions and are equally determined
to Implement them. That is not easy work.
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SH: You ask where the instinct for educa-
tlon arises and how [ find the time. Once
you begin to exercise the instinct, it becomes
s0 natural that you tend to acoept it as fun-
damental and inescapable. | was aware of an
enormous curkosity—about evervthing—as
a young man. And | remember that | was
a prodigious reader of neardy evervthing. As
I'read, my curfosity expanded and my excite-
ment about good writng also grew. Through
it, I was compelled to determine what values
and activities in life were most attractive and
most rewarding to a curious mind. Learning
and an Interest in epistemology followed.
When one develops respect and affection
for determining and erganising one's beliefs
and convictions, it s difficult not to also or-
ganise one's life.
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SH: The tens of thousands of people who
work for me have made me wealthy. [ owe it
to them and to their extended families to do
what | can to make the world a healthier, saf-
er and more rewarding place in which o live.
[ have learned many things while working.

Dotby HXPRO made its debut on the harman/kardon
cd4?) three-head cassetts deck, released in 1983,
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SH: Of course. 1 believe that people who
succeed in business should think and act
vigorously in the social, cultural and politi-
cal worlds. They owe It to society... and they
owe it to themselves, s
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SH: [ leamed, among other things, that
the most unjustly criticised people in the
country were—for the most part—those
whao worked for the government. They were
50 frequently very well-educated and very
patriotic. They could often have eamed
much more money in the private sector, but
wanted to work in government sa that they
could contribute to a better life for every-
body. Sadly, however, they were enormousty
frustrated by the bureaucratic character of
government. That awareness reinforced my
convictions about how 1 should operate in
the private world.
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SH: ['am very interested in the Harman
Centre for the Arts because it will embrace
an existing and artistically very successful
theatre company, The Shakespeare The-
atre, and because it will also encourage
and support other performing arts organi-
sationis which can create the new works
in the Arts—hopefully, & new Mozart or
a new Shlthﬁ.pmu-l\ll”l-
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